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1. Introduction

This report sets out the suggested: 
  
• Council Vision 
• Organisational Values 
• The translation of external manifesto pledges into internal working corporate priorities

These were initially considered by Members at the Change Management Committee on 26 
September 2016 and it was agreed that officers should do further work.

2. Recommendations

That Members adopt:

2.1. The Council Vision: 

“Stronger Together” and “A Stronger Borough Together”

“Councillors, staff, residents, businesses, partners and stakeholders will continue to create 
a stronger borough by working together.

A stronger borough that is inclusive and engaged and focuses on delivering effective 
services, balanced economic development, green and safes places resulting in better 
wellbeing for all”.     

2.2. The Organisational Values:  

Accountability: Proud to take responsibility for actions, seeing tasks through to completion
Respect: Act with honesty, fairness and equality at all times 
Teamwork: Committed to sharing information, skills and experience 
Innovation: Striving for service improvements by exploring new ways of working
Customer Focus: A mindset that exceeds residents and stakeholder expectations 

2.3. The Corporate Priorities:

An Inclusive and Engaged Borough 

Work with existing forums and forge new relationships in order to strengthen community 
engagement and cohesion throughout the borough.

Listen to and empower residents by communicating, consulting and where possible 
offering a choice on decisions which would affect frontline services. 

Effective Service Provision



Continue to examine services and identify improvements in order to provide the most cost 
effective front line services. 

Through innovation strive for the optimum use of the Council’s assets, its human resources 
and those of its partners in order to protect front line services. 

Balanced Economic Development 

Develop, implement and create opportunities for balanced economic development primarily 
focused around the three town centres whilst respecting the borough’s natural 
environment.

Provide suitable housing that meets local needs.

Green & Safe Places 

Invest in and encourage activities that provide green, pleasant & safe places in the 
borough for all enjoy.

Protect the borough’s trees and natural habitat wherever possible. 

Wellbeing for All

Work with other organisations to improve wellbeing for all in the borough.

Help secure new easy-to-access opportunities to enable everybody to live a harmonious 
and healthy life. 

3. Information

3.1. The Council Vision

“Stronger Together” 

It is proposed that this short version is used under the Council crest etc. It was developed 
by staff groups and other possible options included a “Better Together”, “Greater Together” 
and “Proud Together” etc.

“A Stronger Borough Together”

It is proposed that this longer version should be used on documents etc It was developed 
by staff groups and other options included “A Better Borough Together”, “A Great Borough 
Built Together” and “A Bigger Borough Built Together”

The suggested narrative that will support the Vision is:  

“Councillors, staff, residents, businesses, partners and stakeholders will continue to create 
a stronger borough by working together.

A stronger borough that is inclusive and engaged and focuses on delivering effective 
services, balanced economic development, green and safes places resulting in better 
wellbeing for all”.     

3.2. The Organisational Values 



These have been developed by staff groups. These values are the qualities that staff 
strongly believe that they should possess themselves and are the behaviours that they 
should be able to expect from the colleagues they work with. These values will be 
incorporated into and form an integral part of the Council’s appraisal, recruitment and 
disciplinary polices and processes.  

Accountability: Proud to take responsibility for actions, seeing tasks through to completion
Respect:  Act with honesty, fairness and equality at all times
Teamwork:  Committed to sharing information, skills and experience 
Innovation: Striving for service improvements by exploring new ways of working
Customer Focus: A mindset that exceeds residents and stakeholder expectations

3.3. Translation of the Manifesto Pledges into Corporate Priorities
 
It is essential that this translation retains all of the pledges that members made to residents 
prior to the 2015 election as they remain in place. This translation is intended to be for 
internal consumption only. It is worded differently from the manifesto pledges in order to 
create a document that is more inclusive for staff and enables them to better relate to and 
deliver the pledges. 

This translation exercise is recommended as good practice by the Local Government 
Association and was discussed at the meeting of the Change Management Committee on 
26th September where members agreed that the exercise should be undertaken and 
presented to Committee.

We will deliver: An Inclusive and Engaged Borough - How?
 

 Work with existing forums and forge new relationships in order to strengthen 
community engagement and cohesion throughout the borough.

 Listen to and empower residents by communicating, consulting and where possible 
offering a choice on decisions which would affect frontline services. 

We will deliver: Effective Service Provision - How?

 Continue to examine services and identify improvements in order to provide the 
most cost effective front line services. 

 Through innovation strive for the optimum use of the Council’s assets, its human 
resources and those of its partners in order to protect front line services. 

We will deliver: Balanced Economic Development - How?

 Develop, implement and create opportunities for balanced economic development 
primarily focused around the three town centres whilst respecting the borough’s 
natural environment.

 Provide suitable housing that meets local needs.

We will deliver: Green & Safe Places - How?

 Invest in and encourage activities that provide green, pleasant & safe places in the 
borough for all enjoy.

 Protect the borough’s trees and natural habitat wherever possible. 

We will deliver: Wellbeing for All - How?

 Work with other organisations to improve wellbeing for all in the borough.



 Help secure new easy-to-access opportunities to enable everybody to live a 
harmonious and healthy life.

Email:  mark.hall@oadby-wigston.gov.uk Tel:  (0116) 257 2600

Implications
Financial (MHo) No significant implications.
Legal (AC) No significant implications.
Risk (MH) No significant implications.

No significant implications.
Equality Assessment:-Equalities (MH)

Initial Screening Full Assessment Not Applicable


